MGT 438 : Organizational Behavior

This course provides a comprehensive analysis of individual and group behavior in organizations. Its
purpose is to provide an understanding of how organizations can be managed more effectively and at
the same time enhance the quality of employees work life. Topics include motivation, rewarding
behavior, stress, individual and group behavior, conflict, power and politics, leadership, job design,
organizational structure, decision-making, communication and organizational change and
development. Perquisite: MGT 334 Principles of Management

Credits 3
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