SCM 433 : Six Sigma and Lean Manufacturing

This course is an overview of Six Sigma and Lean Manufacturing applications. This course is designed to
create an efficient organization that continuously reduces waste and operates at optimum level. In
addition to covering the fundamentals of Lean and Six Sigma, this course will equip students with other
important tools and strategies to improve the performance of business processes. Students will
practice solving business problems and improving processes through case studies, team exercises
and simulations, self-assessments, and guest lectures.
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