SCM 331 : Introduction to Supply Chain Management
and Logistics

This course focuses on management and improvement of supply chain processes and performance.
The course will explore important supply chain metrics, primary tradeoffs in making supply chain
decisions, and basic tools for effective and efficient supply chain management, production planning
and inventory control, order fulfillment and supply chain coordination. The course will also investigate
topics such as global supply chain design, logistics, outsourcing, and several other supply chain
innovations.
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